
[image: image1.png]New Mexico
Municipal
league




What Is A Municipal League Subsection?

The New Mexico Municipal League’s membership is comprised of all incorporated municipalities in the state.  Additionally, the League sponsors groups of professionals from several areas of municipal government.  These groups include Fire Chiefs, Police Chiefs, City Clerks, Finance Officers, City Attorneys, City Managers, Municipal Judges, Public Works Officials, Zoning Officials and Airport Managers, just to name a few.  In fact, there are currently 14 such professional groups that are called “Subsections” at the League. 

Each of these professional organizations are formed under the overall aegis of the New Mexico Municipal League and have their own Bylaws and/or Constitutions, which spell out, among other things, their mission, how officers are elected, what their dues are and other relevant information for the groups’ functions.  Each subsection must have their Bylaws approved by the Municipal League’s Board of Directors in order to become operational. 

The current subsections represent a wide cross-section of municipal government.  Municipal employees working in specific areas with specific issues of mutual interest may petition the Municipal League Board of Directors for incorporation into the League as a subsection.  Each subsection president serves as Ex Officio members of the League’s Board of Directors.  
The League provides a staff member to each subsection to act as a liaison between the League Board and the organization.  These staff liaisons provide numerous support functions, including, programs and training planning, legislative assistance, information dissemination, social function and many other activities.  Many staff liaisons have several years of experience with each subsection, and prove to be a valuable resource to each organization.

Why Have Subsections?

Subsections are groups of municipal employees with areas and issues of mutual interest.  Subsections serve as a means for these employees to network, exchange information and ideas, and explore management and operational best practices.  More importantly, they offer these groups a voice in how the League represents its members.  Subsections, through their member participation, provide an avenue to help the League develop municipal policy.  

Subsections in the League’s Policy Process
How does the New Mexico Municipal League develop its legislative agenda in order to represent our members' wishes at the state level?  The Statement of Municipal Policy of the New Mexico Municipal League is the method by which New Mexico's municipalities make known their basic, common aims and purposes.  This policy statement is the foundation upon which the League builds its legislative program at both the state and national levels.  The statement generally does not set forth positions on specific legislation - rather it attempts to set forth principles and guidelines as the basis for action by League officers, committees, individual municipal officials and League staff.

       This statement recognizes that local and state officials are a team whose problems are largely mutual and whose close cooperation and understanding are essential in order to secure the best possible solutions for New Mexico’s municipalities.

While the Statement of Municipal Policy is a broad statement of the organization's purpose, the method by which the League states its position on specific areas of proposed legislation is achieved by the use of Policy Committees.  The following are the five standing League Policy Committees:

(   Community & Economic Development, Government Operations & Human Resources

(   Environment, Energy and Natural Resources

(   Finance, Intergovernmental Relations and Taxation

(   Public Infrastructure & Communications

(   Public Safety

Each of the Committees' membership is comprised of elected officials and municipal employees (members of the League’s 14 subsections) who bring their expertise to the areas under each Committee's purview.  Members are appointed each year by the League President, and the Committees meet in June to examine the League's Policy Statement and the prior year's resolutions and to discuss any new resolutions proposed by members or League subsection organizations.  At the annual Policy Committee meetings, each Committee adopts resolutions stating their position on specific areas of law, municipal administration and legislative goals that their members have determined to be the most important issues in their respective fields.  The Committee then ranks each resolution as to importance to that Committee's goals.

These resolutions are then presented later in the summer to the League Resolutions Committee,

comprised of some of the appointed members from each of the five Policy Committees, as well as League officers and other active members. This Committee's task is to evaluate League Policy and each of the proposed resolutions based on a number of criteria, including the following:

(  What is the effect of the resolution's legislative impact on all municipalities?

(  Does the resolution address a central municipal issue that the League's Statement of Municipal Policy encompasses?

(  What interest groups will support or oppose the resolution's actions?

(  Is the action called for germane to the upcoming legislative session?

The Resolutions Committee decides which of the proposed resolutions will be adopted from those submitted by Policy Committees and members in general.  This forms the overall statement of policy from League members and subsections.  The Resolutions Committee adopts and ranks the proposed resolutions and presents its recommendations to the general membership for amendment and adoption at the Annual Business Meeting.  The League's Board of Directors ultimately decides what will be the League's legislative priorities.
       Thus, the League's annual legislative agenda is the result of a process that starts early in the year and ends later that same year before the next year’s legislative session begins.  Subsections are a vital aspect of the League’s policy process.
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